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Things to Consider for your Advisory Committee: 
 

 Who needs to be part of the Advisory Committee? 

o Someone from Senior Leadership 

 CNO – Chief Nursing Officer 

 CMO – Chief Medical Officer  

o Representative from 

 Surgery 

 Medicine 

 Frontline nursing 

 Pharmacy 

 Human Resources 

 Marketing/Communications 

 Social work 

 Chaplaincy 

 Security 

 Patient/Family Relations 

 Risk Management 

 Lab Services 

 

 Who will be responsible for doing an environmental scan internally and externally of what 

supports are in place and available? 

 

 What type of program will work in your facility? 

 

 Where will your support program be anchored? 

 

 How much will it cost to start and maintain a support program? 

 

 How will you choose your Peer Supporters? 

 

 Who will do the training of your Peer Supporters? 

 

 How often should we meet with the Peer Supporters? (monthly, quarterly) 

 

 How will we support the supporters? 

 

 How will measure effectiveness of our support program? 

 

 How will we market and communicate about the support program? 

 


